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We have just completed another very successful year in the City of Crestview Hills, my
seventeenth year as Mayor. The City accomplished several important projects during the year,
while managing our resources wisely.

The following highlights significant events over the past year:

Economic Development

The Mayor and City staff continued our regular meetings and engagement with local
businesses. These efforts focused on business retention and new commercial and
residential development opportunities.

The City continued to work with the Town Center owners. We coordinated joint
funding of a permanent electric feed for the summer concert series. The center is
essentially fully leased and continues to perform well. We continue to explore future
development opportunities with the owners at this and adjoining locations.

The City continued the “Business Appreciation Luncheon” again this year at the Office
Park. This event continues to be extremely well attended and fosters positive
relationships with our business community. Over 900 office park employees
attended the eventin 2015.

Plans were made to hold the second annual business manager’s luncheon, hosted by
the City. The meeting will take place in early January, and continues another
important outreach to our businesses.

The Wayfinding Signage Project was completed in 2015. This multi-year public-
private partnership took many hours of planning and coordination, and culminated in
a very well received project from our businesses, visitors, and residents.

After several years of recruitment, the City successfully identified a top quality
builder/developer for the last remaining residentially zoned property in the City. The
new subdivision, Crown Point, will benefit both the City and adjoining residents in
Lookout Farm. When finally completed, the 41 home subdivision should increase
adjoining property values and produce over thirty million dollars in additional
property value for the City’s tax roll.

At the end of the year, the City committed to joining the regional economic agency,
RED], to further our economic development recruitment efforts.

City’s business tax revenue remained relatively flat again this year. The City will need
to continually monitor tax revenues and actively support existing business retention
and new business recruitment activities in the coming year.



Public Works

The City continued efforts in 2015 to identify and address possible solutions to
erosion along Horsebranch Creek. Severe rain events erode the creek bank adjacent
to Horsebranch Road and could potentially affect the stability /integrity of the street.
The City Engineer has developed an engineering plan to restrict the flow of water into
the creek by creating a detention area on a tributary of the Creek along Rhine Valley
Lane. In 2015, the City received a permit from the Army Corps of Engineers to
construct the detention facility. However, as the City was moving towards acquiring
the State permit for the work, the Sanitation District decided they were interested in
the project. The project was delayed so that SD#1 could coordinate the engineering
on two of the drainage basins in Crestview Hills and Edgewood. SD#1 has projected
that the project could be bid in 2016, with the cities paying for construction and SD#1
paying for all engineering costs.

Planning continued on the Thomas More Parkway Lane Widening/Extension project
in 2015. Engineering plans were completed and submitted to KYTC for approval. The
City hit a small roadblock in 2015 in finalizing an acceptable purchase price with the
adjoining property owner within the project area. After securing a second appraisal
in the fall, an agreement was finalized between the City and the property owner. We
expect the project will be completed in 2016.

The City completed another median beautification project in 2015. The newly
created island on Turkeyfoot Road in front of Thomas More College was planted
during the summer and further adds to the aesthetics of the corridor. The City also
participated in the cost of another newly planted median along the joint Lakeside
Park/Crestview Hills corporate boundary.

The City rebuilt two more streets in 2015, and with the streets planned for 2016, will
have completed the rebuilding of all of the deteriorated streets in College Park.

City staff continued our ongoing maintenance efforts on streets in 2015 with crack
sealing, asphalt overlay, curb replacements, and small area repairs. Despite the age of
many of our streets, they remain in good condition through continuous evaluation
and maintenance.

Recreation

City Staff organized three successful outdoor concerts in 2015 at the Crestview Hills
Town Center. These were some of the best attended concerts since the inception of
the program. The Town Center and our businesses have been pleased with the
turnout. We believe this is a signature event for the community and adds value for
not only our residents and Town Center businesses, but also bolster the Crestview
Hills brand.

2015 was another successful year for our annual recreational events including the
annual Christmas Dinner with Santa, pictures with the Easter Bunny and Halloween
at the Town Center. Due to low attendance, the summer picnic was discontinued.
The City again sponsored a Reds outing during the summer, and made available
tickets to several games. Staff continues to explore new recreational activities for the
community, particularly in conjunction with the Town Center and College.



Public Safety

* The City’s Public Safety Committee was very active during the year providing advice
and input to the City Council on several issues including traffic safety, parking, and
EMS runs. The Committee also recommended approval of a new emergency
management agreement with Kenton County in 2015.

* The Lakeside Park-Crestview Hills Police Authority continued to provide high quality
services to the community during the year.

Administration

* In 2015 the City was able to retire the remaining debt on the City Building from prior
savings. With the payoff, the City is debt free while still maintaining a healthy fund
balance (nearly 80% of the annual budget).

* (City staff worked with an outside accounting firm during the year to audit randomly
selected business tax returns. Due to concerns with collection and compliance, the
City started an independent audit function to assure accurate and compliant tax
collection.

* The City once again received the Government Finance Officers Association Certificate
of Excellence in financial reporting for our annual audit. This was the fourteenth year
in a row that the City was designated as meeting the highest standards for financial
reporting. A new auditing firm was chosen during the year to ensure a new ‘set of
eyes’ to review the City’s finances.

* The City again managed its finances conservatively. Despite numerous infrastructure
projects, and flat revenues, the City was able to barely miss a current year positive
ending balance. Staff remains diligent in controlling costs and continually seeks
opportunities for savings.

[ am pleased to report that the City remains financially strong and well managed. Our
combination of location, low taxes, and first class amenities makes Crestview Hills a top
location choice for residents and businesses. We look forward to an exciting and productive
2016.



